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Consolidated Results (3/

(million yen)

Actual Actual YoV
FY2025/3 FY2026/3

Revenue 142,908 151,074 +5.7%

Operating Profit 30,437 30,815 +1.2%

Profit Before ]
Income Taxes 52,863 30,943 (41.5%)

Net Income 43,317 20,665 (52.3%)

« Revenue increased 5.7% year on year, reflecting the strong growth of stock business.
» Operating profit decreased 1.2% year on year
» Profit before income taxes and net income for the previous fiscal year reflected the recording of 22,200 million yen as a gain on sale of shares in

Nihon Housing Co., Ltd. and gain on foreign currency translation adjustment
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Consolidated Results Accounting period

)RELO GROUP
(\./

Operating Profit

(millon yen)

1Q 2Q 3Q

8,617 8,436
7,046
6,415 6,050 6,507
FY24/6 FY25/6 FY24/9 FY25/9 FY24/12 FY25/12
YoY Yoy Yoy
(9.0%) (2.1%) +7.6%

4Q

9,454
8,723

i

FY25/3 FY26/3

Yoy

+8.4%

» Operating profit increased 8.4% year on year in the fourth quarter. The growth rate each quarter has improved

steadily throughout the year.
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Consolidated Results

(excluding gain related to sale of shares of Nihon Housing Co., Ltd.)

>
RELO CROUP
(\./

(million yen)

Actual Actual YoV
FY2025/3 FY2026/3
Revenue 142,908 151,074 +5.7%
Operating Profit 30,437 30,815 +1.2%
Profit Before o
Income Taxes 30,644 30,943 +1.0%
Net Income 20,659 20,665 +0.0%

+ Excluding the gain on the sale of shares in Nihon Housing Co., Ltd. and the gain on foreign currency translation

adjustment, profit before income taxes was up 1.0% year on year.
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. )RELO CROUP
Market Environment (&
Awareness of fringe benefits among companies increased,
(yen) and non-statutory welfare expenses continued to rise.
Statutory Non-statutory Year-on-year growth (Non-
>0,000 gfpi?ries WM Welfare expenses statutory welfare expenses) - i1 s
0.2% o 2.0% 2.0% 1.1% @ - )
2% 0.4% 1% \
40,000
O 32,134 33,821
28.937 29 596 30,711 !
30,000 27,746 28,690 ! '
' 26,425 26,713
17,41
o 15,847 15,915 16,240 16,568 15,116 15,279 15,956 16,616 A0
- I I I I I
0
2017 2018 2019 2020 2021 2022 2023 2024 2025

* Source: Workers' Life Subcommittee of the Ministry of Health, Labor and Welfare’'s
Labor Policy Council (Materials published March 26, 2026)

« The non-statutory welfare expenses companies are willing to spend started increasing from 2022.

« The tailwind for outsourcing in the fringe benefits market is expected to continue in the medium and long term.
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Outsourcing business

Revenue
(millon yen)
4Q Cumulative
80,769
18,268
] ]
FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY
+17.8% +8.8%
+3,256 +6,547

)RELO GROUP
(\./

Operating Profit

(millon yen)

4Q

el

FY25/3 FY26/3

Cumulative

22,154 22,899

0

FY25/3 FY26/3

» Outsourcing business consists of the following sub-segments

®Fringe Benefit Business. @Leased Corporate Housing Management. (®Relocation support business
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. . ®
Outsourcing business ()
RELO GROUP

Fringe Benefits Business

Revenue — Operating Profit
(millon yen) (millon yen)
4Q Cumulative 4Q Cumulative
30,416
27,378
8,086 ! 12,726

£ & X 0

FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY YoY YoY
+11.4% +11.1% +5.8% +3.7%
+824 +3,037 +187 +456

« Revenue increased 11.1% year on year, reflecting strong stock revenue (membership fee revenue climbed 7.8% year on year)
« Made upfront investments for product development and enhanced sales capabilities for achievement of the Medium-term

Management Plan, the “Fourth Olympic Plan.” Operating profit, excluding such investments, rose 8.7% year on year.
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Outsourcing business )
. . . RELO GROUP
Fringe Benefits Business ~
900
Million Number of Memb
eople Membership —e— Number of Member 759 763
peop Companies 719 732 742 747 297 751 232
s, 681 693 700 15,000
632 636 645 ©°°
12,000
450
9,000
0 6,000
Mar  jun Sep Dec Mar Jun Sep Dec Mar Jun Sep P& Mar Jun  Sep Dec Mar
2022 2023 2024 2025 2026

+ The number of members stood at 7.32 million. This represents a year-on-year increase of 45,000, or 0.6%.

« While the number of new members remained steady, competition with rival companies intensified.
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Outsourcing business

Fringe Benefits Business

Offering products and
services that deliver high
customer satisfaction

Solving issues faced
by companies in
more areas

Increasing revenue per member

)RELO GROUP
(\./

« Aiming to achieve sustainable growth despite intensifying competition with rival companies by developing and offering

highly unique products and services and drawing on the Group’s overall strength to increase membership fee revenue

and help solve issues faced by companies in more areas.
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Outsourcing business ] ] D0 croup
Leased Corporate Housing Management Business\™~
Revenue — — Operating Profit
(millon yen) (millon yen)
4Q Cumulative 4Q Cumulative
8,762 30,017 e
0,578 , 1,984 2,016 6,803 704

& i X

FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY YoY
+33.2% +9.1% +1.6%

+2,183 +2,720 +32

0

FY25/3 FY26/3

The stock base expanded, reflecting an increase in the number of leased corporate housing units.

Operating profit reflects the recording of 110 million yen in spot profit in the third quarter of the previous fiscal year. Excluding spot profit,

operating profit rose 5.2% year on year.
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Outsourcing business )
. . RELO GROUP
Leased Corporate Housing Management Business\™~
320,000 14,000
Leased Corporate Relocation House Number of managed 298 141
== Housing Rental furnished rental units ’
Management Management 278,701 12,599
259,995
222,966 9,951 10,381
9,320 9,623
9,979
3,708
7,265
5,003
100,000 5,000
Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar
2022 2023 2024 2025 2026
Leased Corporate Housing Management 298,141 units (up +19,440 units or 7.0% year on year )
Number of managed furnished rental units 12,599 units (up +2,620 units or 26.3% year on year )
Relocation House Rental Management 10,381 units (up +430 units or 4.3% year on year )
10



. . [ ]
Outsourcing business

. . )RELOGROUP
Leased Corporate Housing Management Business\™~

Maximizing Added Value

proving profitabil

Increasing the sophistication of operations

* Enhancing system functions

& Shifting to paid administrative support
# Revising fees
Complying with legislation & Investing in sustainable growth

- My Number system
- Invoice system

« Striving for compliance with legislation and substantive improvement in profitability through the provision of more

sophisticated operations as value added services
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Outsourcing bu§iness ] ()RELO CROUP
Relocation Support Business
Revenue — — Operating Profit
(millon yen) (millon yen)
4Q Cumulative 4Q Cumulative

3,080 3,131
4,427 4,675 908 996
] ] i i
FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY YoY YoY
+5.6% +4.7% +9.7% +1.6%
+248 +789 +87 +50

« Operating profit fell 1.6% year on year (operating profit for the fourth quarter rose 9.4% year on year)
« Visa issuance delays in the U.S. continued to have an impact for a time but results are currently improving.
« With Japanese companies still expanding strongly overseas, demand for the provision of services for the real estate-

related transactions of Japanese affiliated companies in overseas locations remains firm.
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Outsourcing business ()RELO GROUP

Relocation Support Business

Provision of one-
stop-shop
management
structure as a
central point of
contact

Lack of dedicated staff in
charge of making overseas
relocation arrangements

Undisputed
competitive edge

Visualization and
centralized
[ management of

operations through
information system

No clear basis for
judgments, leading to high
dependence on specific
personnel

as specialist
vendor

Expertise in making

arrangements for different
countries and family

(ircumstances based on

Many specific
requirements, making
standardization difficult

extensive arrangement
track record

« As overseas relocation application processes become increasing complex, we are the preferred contractor thanks to
our high levels of expertise.
» With companies increasingly outsourcing operations previously dealt with in-house, we are winning new orders from

large companies both in Japan and overseas as well as orders from several domestic general trading companies.

Copyright © 2026 Relo Group Inc. All rights reserved 13



Outsourcing business

Relocation Support Business

Number of Global
Relocation Support

(household)
7,208
6983  ggas 7055
6,616
FY22.3 FY23.3 FY24.3 FY25.3 FY26.3

The number of assisted households for the global relocation
support business increased 3.1% year on year

« The average relocation spend per household rose around 5%.

>
RELO CROUP
(\./

Inbound Relocation —

(household) S u p po rt

2,999
2,863

2,679
2,474

564

FY22.3 FY23.3 FY24.3 FY25.3 FY26.3

Excluding special factors, the number of assisted households
for inbound relocation support remained stable.
[Special factors]
Impact of large-scale projects ordered the previous fiscal year
Change in the timing of recognition of the number of

households completing inbound relocation

Copyright © 2026 Relo Group Inc. All rights reserved 14



Residential Property Management Business (goere

Revenue — — Operating Profit

(millon yen) (millon yen)

4Q Cumulative 4Q Cumulative

52,956
51,759 8,166 8,012

16,073
15,297 2,848 2,822

& & X £

FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY YoY YoY
+5.1% +2.3% (0.9%) (1.9%)
+776 +1,196 (26) (154)

+ Operating profit fell 1.9% year on year

« Costs increased, especially personnel expenses under the impact of investment in human resources for achievement of
the Medium-term Management Plan. While operating profit decreased slightly, an increase in gross profit was secured.

» Fourth-quarter results reflect a slowdown in the movement of people due to rising rents and a lack of properties

during busy periods for rental brokerage services.
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. )RELOGROUP
Gross profit on sales of real estate (&

1Q m2Q =3Q ®m4Q

1,139

1,949
1,111

747

1,345 622
945
742
649 1,58 831
1,170

668

942

465

424 S 494

M Jun Sep Dec M Jun Sep Ma Jun Sep Dec Mar Jun Sep Dec Mar
ar ar Dec r 2025 2026

2022 2023 2024

« Gross profit was up 490 million yen year on year.
« Aiming to increase revenues from the stock base, although real estate sales and purchases will continue to be

implemented in response to inheritance-related needs and as a measure to prevent cancellation of management

contracts.

Copyright © 2026 Relo Group Inc. All rights reserved
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Residential Property Management Business (G

130,000
125,535
122,257
120,715
114,737
105,000
97,885
80,000
Mar Mar Mar Mar Mar
2022 OUN Dec 5923 Jun Sep Dec 5o, Jun Sep  Dec 5o Jun Sep 2026

« The number of rental units managed increased by 3,278 units (+2.7%) vyear on year, to 125,535 units

« Seek expansion of the stock base through continued implementation of M&A in addition to growth of existing rental
management companies

Copyright © 2026 Relo Group Inc. All rights reserved 17



- - )RELOGROUP
Tourism Business (v

Revenue Operating Profit
(millon yen) (millon yen)
4Q Cumulative 4Q Cumulative
16,399
15,771 4,197 4,344
4,190 4,350 1,386
723
i " X ]
FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3 FY25/3 FY26/3
YoY YoY YoY YoY
+3.8% +4.0% +91.7% +3.5%
+159 +628 +663 +147

« A gain on sale of hotel assets of 1.3 billion yen was posted in the fiscal year under review (up 90 million yen year on year).

» Hotel operation was impacted by the Expo, disaster warnings and other factors, and demand in western Japan decreased.

» Due to our domestic demand-centric operating model, the impact of geopolitical risks and other overseas developments was limited.

» The use of AI and promotion of DX is paying off to some extent in addressing rising costs and reducing administrative and operating costs.

Copyright © 2026 Relo Group Inc. All rights reserved
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FY2027/3 New Segment Business Plan

FY2027/3
Plan

Revenue
Outsourcing Business
Fringe Benefits Business

Leased Corporate Housing
Management Business

Relocation Support Business

Residential Property Management
Business

Tourism Business
Operating Profit
Outsourcing Business
Fringe Benefits Business

Leased Corporate Housing
Management Business

Relocation Support Business

Residential Property Management
Business

Tourism Business

FY2026/3
Actual

151,074
80,769
30,416

32,737
17,615
52,956

16,399
30,815
22,899
12,726

7,042
3,131
8,012

4,344

165,000
87,500
32,500

36,000
19,000
57,000

19,500
34,000
24,800
13,500

7,800
3,500
8,900
5,600

Copyright © 2026 Relo Group Inc. All rights reserved

YoY

+13,926
+6,731

+2,084

+3,263

+1,385

+4,044

+3,101
+3,185
+1,901

+774

+758

+369

+888

+1,256

+9.2%

+8.3%

+6.9%

+10.0%

+7.9%

+7.6%

+18.9%

+10.3%

+8.3%

+6.1%

+10.8%

+11.8%

+11.1%

+28.9%

>
RELO CROUP
(\./

(million yen)
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Outsourcing business )
. . . RELO GROUP
Fringe Benefits Business ~
FY2026/3 FY2027/3
YoY
Actual Plan
Revenue 30,416 32,500 +6.9%
Operating Profit 12,726 13,500 +6.1%
Membership 732 780 +6.6%
. Improve spend per customer .
Hm Gradually release m Accelerate the
services and products. enhancement of HR m Expand customer contact m Create a differentiated
products and related points nationwide through menu by promoting
S— services to win high-spend cooperation with partners menu development to
| #ITFUFPPLUSH orders and prevent ' increase use.

membership cancellations.

Promote improvement in order spend and prevention of membership cancellation through the gradual release of

various HR tech products and their proposal in combination with related services.
Seek to differentiate services and increase members’ usage by expanding customer contact points nationwide through

new alliances and developing regional menus.

Copyright © 2026 Relo Group Inc. All rights reserved 20



Outsourcing business ] ] )RELO CROUP
Leased Corporate Housing Management Business\™~
FY2026/3 FY2027/3 VoY
Actual Plan
Revenue 32,737 36,000 +10.0%
Operating Profit 7,042 7,800 +10.8%
Leased Corporate 208,141 325,000 +9.0%

Housing Management

Expand scale of revenue Improving profitability Accelerate growth

m Further increase the numberof m Shift to paid administrative m Expand sales of furnished
: support for system compliance. rental properties.
units under property management. . _
m Increase the rate of use of ReloNet mRevise fees to reflect ) mRoll out new services.
B Expand relocation-related revenue . enhancement of system functions m Expand services in related
' and financial environment. domains.

+ Aim to maximize profitability through stable expansion of stock revenue, improvement of spend on existing services,

and business expansion into related areas.

Copyright © 2026 Relo Group Inc. All rights reserved
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Outsourcing business ()RELO GROUP

Relocation Support Business

FY2026/3 FY2027/3
YoY
Actual Plan
Revenue 17,615 19,000 +7.9%
Operating Profit 3,131 3,500 +11.8%
Number of Global 7 055 8,000 +13.4%

Relocation Support

Enhance support for Strengthen support Drive service
relocation and business trips structure. expansion

m Accelerate new customer mTap into tailwind of M Achieve both optimization of
acquisition. increased recruitment of overseas HR and increased

m Capture a wider range of foreign nationals through new employee satisfaction in
support needs to expand services (self-relocation-type). relocation through widespread
service provision domains. use of CORE & FLEX.

» As support for relocation and business trips in Japan and overseas expands, tap into tailwind of increased recruitment
of foreign nationals by launching low-cost, efficient self-relocation-type services.

« Achieve both optimization of HR and increased expatriate employee satisfaction through the quicker spread and
further enhancement of CORE & FLEX.

Copyright © 2026 Relo Group Inc. All rights reserved

22



. . . )RELOGROUP
Residential Property Management Business &
FY2026/3 FY2027/3 Voy
Actual Plan
Revenue 52,956 57,000 +7.6%
Operating Profit 8,012 8,900 +11.1%
Number of Units under 125,535 130,000 +3.6%

Management

Improve the quality and Enhance the value of Accelerate business
quantity of proposals properties succession.

m Strengthen construction work m Promote M&A and secondary

proposals management.
B Actively use consulting tools. m Capture property replacement B Expand properties under
- management through secondary
needs more quickly.
management and other means.

Build on stable revenue base with high levels of occupancy and satisfaction to increase the quality and quantity of

proposals through the use of consulting tools and enhance the value of properties and capture replacement needs

more quickly.
« Achieve expansion in the number of properties under management and further revenue accumulation through M&A

and secondary management that tap into growing business succession needs.

Copyright © 2026 Relo Group Inc. All rights reserved



Tourism Business

Revenue

Operating Profit

(el?/ELO GROUP
FY2026/3 FY2027/3 VoY
Actual Plan
16,399 19,500 +18.9%
4,344 5,600 +28.9%

Strengthen revenue base Create high Stabilize costs Maximize customer
revenue structure referrals

W Increase self-generated
customers by strengthening
hotel brand.

m Reduce OTA fees.

B Move costs in-house through

previous M&A activities.
m Leverage strong Group

base to diversify customer
referral channels.

® Roll out RELO STAY villas.
® Use owned sites to reduce
amount of investment

- M&A in previous fiscal year:
Temporary staffing agency

- M&A in fiscal year under
review: Cleaning company

« Aim to reduce OTA fees by strengthening self-customer generation at Relo Hotels & Resorts and introducing accommodation

benefits for owners.

« Roll out the RELO STAY Villa model, a high revenue model that leverages Group sites, to accelerate growth from next fiscal year.

« Acquired a temporary staffing agency the previous fiscal year and a cleaning company in the fiscal year under review. Seek to

stabilize costs by moving costs in-house.

Copyright © 2026 Relo Group Inc. All rights reserved
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Cross-selling Between Businesses (Rrgocear

Strong High-qualit
I corporate resort
. base facilities
Fringe - Fringe Benefits Tourism Unique
benefit Business Business usage

Platform patterns

Relo Club, Ltd. Relo Vacations, Ltd.

! %77

Areas all "‘u,
around
Japan

Expertise in
each service

respectively
Approaches to

Leverage strong customer base in efforts to create new customer referral channels

» Established Relo Club Vacations, a joint venture between the Fringe Benefit Business and Toursim Business, as part of

cross-selling initiatives.
+ Maximizing LTV and establishing a unique position in the untapped small and medium-sized business market through
a unique hybrid strategy combining our fringe benefit platform and members-only villas.

« Introducing benefits services for property owners in the Property Management Business.

Copyright © 2026 Relo Group Inc. All rights reserved 25



FY2027/3 Consolidated Financial Plan

>
RELO CROUP
(\./

(million yen)
FY2026/3 FY2027/3
Revenue 151,074 165,000 +9.2%
Operating Profit 30,815 34,000 +10.3%
Profit Before 0
Income Taxes 30,943 33,600 +8.6%
Net Income 20,665 22,500 +8.9%

+ The growth rate under the operating profit plan for the fiscal year ending March 31, 2026 is 10.3%.

« Shifting our axis away from upfront investment phase towards growth phase and using the stock base built up in the

previous fiscal year as a starting point, we will aim for double-digit profit growth through the growth of existing

businesses and the contribution of new products and services.

Copyright © 2026 Relo Group Inc. All rights reserved
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Capital policy

D)
RELO CROUP
(\./

Raising our ROE target under the Fourth Olympic Medium-Term Management Plan

Adjusted
ROIC

1 5°/o

Adjusted net
D/E ratio

After change

Adjusted net
D/E ratio

ROE

2 0 %

or above

1.0

or below

Adjusted
Equity ratio ROIC

3 O % 1 5 %

or above

1.0

or below

Equity ratio

3 Oo/o

or above

« Setting “25% to 30%" as clear ROE target under the current Medium-Term Management Plan, to further improve

capital efficiency and send a clear indication to the market of management stance with emphasis on investment

efficiency.

« Outstanding convertible bonds are being bought back before maturity and retired where possible to eliminate the risk

of dilution in share value and reduction in share price .(Click here for details)

Copyright © 2026 Relo Group Inc. All rights reserved
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https://www.relo.jp/sustainability/index.html
https://www.relo.jp/english/ir/news/docs/260514_Notice%20Regarding%20the%20Determination%20on%20Matters%20Regarding%20the%20Purchase%20of%20Zero%20Coupon%20Convertible%20Bonds%20Due%20in%202027.pdf

Dividend Payout Ratio (Qrgroomor

Raising dividend payout ratio targeted under the Fourth Olympic Medium-Term Management Plan

Dividend Dividend payout ratio (%) 50.0%
(yen) * Adjusted
1/
X1 .
33.0% 34.3% éi 4% %3 w4
0 0 . 4% X
30.3% 30.0% 30:4% 2999, 30.6% 59 go - S8.6% 29:2%
25.2%
42
33 37
26 29 29
22
15 18.4 19
2.5 10 12.4

FY13/3 FY14/3 FY15/3 FY16/3 FY17/3 FY18/3 FY19/3 FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

m Decided to pay a dividend for the fiscal year ended March 31, 2026 of 69 yen.

m Raising the dividend payout ratio targeted during the Medium-Term Management Plan to 50% and aiming for a total return ratio including
share buybacks of 60%.* Period of Medium-Term Management Plan (fiscal year ended March 31, 2026 to fiscal year ending March 31, 2029)
m Adopting a progressive dividend policy and committing to distributing dividends twice a year, interim dividends and year-end dividends.
(Click here for details)

%1 : Adjusted for an impairment loss of 9.5 billion yen

%2 : Adjusted for a net income of 4.9 billion yen from discontinued operations

%3 : Adjusted for an impairment loss of 47.6 billion yen
%4 : Adjusted for a post-tax profit of 18.7 billion yen from the sale of investments accounted for using equity method and a profit from investments

accounted for using equity method of 3.1 billion yen

Copyright © 2026 Relo Group Inc. All rights reserved 28
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Capital Allocation

Operating cash flow
(including turnover of
real estate inventory)

¥100 billion

+Utilization of interest-bearing debt

® We will strive to increase operating cash
flow through continuous growth, the
improvement of profitability, cost reduction,
and a reassessment of working capital.

® We will utilize interest-bearing debt while
maintaining financial soundness.

D)
RELO CROUP
(\./

Reviewed capital allocation as a result of change in dividend policy

Cash inflows

Cash outflows

Shareholder returns

¥50 billion

M&A and strategic investments
in existing areas

¥30 billion

M&A and strategic investments
in new areas

¥10 billion

DX and human capital investments

¥10 billion

G)
=
°]
3
~
=
—
<
]
0
+
3
¢)
=)
~+
0

Increased working capital

¥10 billion

® Raising the dividend payout ratio targeted during the
Medium-Term Management Plan to 50% and aiming for a total
return ratio including share buybacks of 60%.

* Period of Medium-Term Management Plan (fiscal year ended
March 31, 2026 to fiscal year ending March 31, 2029)

Copyright © 2026 Relo Group Inc. All rights reserved
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Diversified portfolio of the Relo Group (Qoceon

B Tourism Business

Through point-based timeshare resorts, we offer an irreplaceable
time with families and friends. We provide a condominium-type
members-only resort club that allows you to use just the facility, the
time you need it.

B Fringe Benefits Business

As a pioneer in the field of fringe benefits, we work
in a community-based fashion at our offices across
Japan. We help employees to enrich their lives and
improve their work styles with extensive life
support menus, including upskilling, medical
examinations, childcare and nursing menus, as well
as leisure and accommodation menus that help
enrich their leisure hours. We therefore support the
enrichment of the lives of our employees and the
enhancement of corporate vitality.

m Residential Property Management
Business

Commencing with the common brand "Relo no Chintai",
we have expanded over 60 rental agents and
management stores in major cities domestically, and
are carrying out sales activities rooted in individual
regions.

In addition, with an abundant amount of information
that utilizes a nationwide network and various support
services, we are supporting "living in its entirety" for
companies and people of communities.

FY2026/3
Percentage of
operating income

m Relocation Support Business
Starting from before a transfer, all the way until coming
back home, we provide a one-stop total support service of
the complicated procedures involved with overseas transfer,
including in relation to working visa applications, medical

examinations, vaccinations, and moving house overseas m Leased Corporate Housing Management Business

abroad. We ra:lso Jomt!z_prowde a dlvfggse ran:_:je OJ related  \ith our unique full-outsourcing services that substantially reduce

services such as providing a range of data re a?e to the workload of a company's relocation supervisor, problems

overseas assignments, creating overseas transfer associated with the management of leasing corporate housing are

regulations, arranging tickets for business trips, and solved.

managing houses during a transfer. In addition, we support the various work involved with the housing
field of corporate fringe benefit, that includes dispatching
managers to company-owned dormitories and housing, housing
mediation when transferring, and moving arrangements.

Copyright © 2026 Relo Group Inc. All rights reserved 31



Outsourcing Business

Fringe Benefit Business

36%

FY2026/3
Ratio of operating profit

- Fringe benefit agency services
- Customer benefits services (CRM)
- Emergency home care services

etc...

Business
Overview

Fringe benefit agency services

Services offering employees working at
companies low-cost access to an array of leisure
and accommodation facilities and an array of
other benefits to support their lives and
workstyles such as skills improvement services,
health checkups, and childcare and nursing care
services

@
)RELO GROUP

Customer benefits services (CRM)

Benefits services that grant access to facilities
nationwide at special prices and can be flexibly
tailored to meet the specific needs of membership
organizations

Tailwind from the external
environment

@ The shrinking labor force is giving rise to
growing needs for fringe benefits aimed at
increasing employee satisfaction and
securing human resources

® Against the backdrop of “equal pay for
equal work,” expansion of eligibility to
non-regular employees is accelerating

® The number of companies currently using
services has increased to around 13,000

Number of companies using
fringe benefit agency services

(million people)
15,000

10,000

5,000

FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

Strengths of the business

@ Conducting proposal-based sales according
to the issues and needs of individual
companies

® Enhancing service menu to match the
characteristics and needs of each region

® Achieving improvement in usability and
increased business efficiency through
continuous system investment and
contributing to high investment efficiency

In-house

/Not using Company A

Number of
employees

in Japan
54 million

Company B

Company C

Companies
(2N
[ ] @

Employees and their families

Companies
202,
')

Customers

[ |
‘ Use ‘ Registration

Use Registration

Relo Group
Club Off
(Platform)

f Service provision

Suppliers

Accommodations Gourmet
etcly

Relo Group

Fukuri Kosei

Club
(Platform)

Service
provision

Suppliers

Childcare and
nursing care

Accommodations

Movie tickets

Health

Emergency home care services

Membership-type customer support services for
rapidly solving housing-related issues 24 hours a
day, 365 days a year

Relo Group
Customer support

(Open 24 hours a day, 365 days a year)

1 (i) Inquiry

Members (i)
O O @) Arrangement
(‘m"\

f(iii) On-site respons

Partner construction contractors

= O e (.

Copyright © 2026 Relo Group Inc. All rights reserved
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. . . - .)RELOGROUP
The Fourth Olympic Plan (Fringe Benefit Business) (\./

By expanding our fringe benefits platform, we will increase the
transaction volume and the satisfaction of all stakeholders
(members, suppliers, our employees, etc.).

Numerical targets for FY2029/3 (62nd term)

Policy and Action Plan
Operating profit 2 2B yen

Enhancement of the foundation of stock base

® Number of fringe benefit program members: 10
million
Mem bership MI"IOH ® Human capital investment and customer

acquisition support services for small and
10.00 medium-sized businesses
o ® Services for non-regular employees

enhancement

® Outsourced employee benefits
service +d

® Enhancement of cafeteria plan

219 727 732 ’ Upselling strateqgies and product
6.67
6.20  6.32

11.5 12.3 12.7

gg 97 100 Developing nhew markets
® For retirees and active seniors
® Services for foreign talent

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 FY27/3 FY28/3 FY29/3

Operating profit (billion yen) «=@==Membership (Million)
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Outsourcing Business _ _
Leased Corporate Housing Management Business

Business
Overview

Corporate housing management services

Services consisting mainly of undertaking
outsourced work related to leased corporate
housing units managed by companies (including
sending rent to landlords, managing contracts,
negotiating on the vacation of properties, paying

D)
RELO CROUP
(\./

Vacant property management services
Services provided to transferred employees who
own their own homes to find tenants for their
properties and undertake other work on their
behalf such as managing the collection of rent,
etc. and managing contracts

- Corporate housing management services
- Vacant property management services
+ Relo Net

y2026/3 (housing mediation and moving (e Ty DO Gl R ot (Q%Q\,

Ratio of operating profit

20%

support on relocation)

“Subletting scheme” Owners (transferees, etc.)

etc...

* Rental/Sale

VOoETEER

Introduction Vacant house
of properties management

Tailwind from the external . i
: Strengths of the business Companies
environment
. { Owner search *Tenant search
Comprehensive
@ Labor shortages in Japan are becoming @ Total support for corporate housing sublease O .0
more serious management through our own “subletting agreement K?Oﬁ"\

@ The workload involved in managing
corporate housing has increased as a
result of the introduction of the My
Number and Qualified Invoice systems

@ Market leader based both on the number
of leased corporate housing units and the
scale of use

Number of leased
corporate housing units
300

(thousand units)

150

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

companies

@ Rapid response to changes in the law, DX
and other industry reforms

@ Reliable services backed by track record as
industry leader

Self-managed
by companies

Market size
1.2

million units

Other

Company D Company A

Company C
Company B

Corporations

UOoEER

Contract
management

Remittance of
funds on behalf of
client

Payment of
deposits on behalf
of client

Negotiation on

vacation of
property

Restoration to 4
original condition Invoices

and investors

Potential tenants

Relo Net

etc. to be carried out online

System that meets transfer and relocation needs,
allowing housing mediation, removal arrangements,

[OPNO)
o
~O=

Companies/Employees,

etc.

Lease
agreement

applications

Various consultations/
Corporate housing

Relo Net
(Platform)

B B R

Landlord

Estimate requests/
Property searches

removal companies

ﬁ Real estate agents and

i

Copyright © 2026 Relo Group Inc. All rights reserved
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The Fourth Olympic Plan (Leased Corporate Housing Management (e_rfmoup
Business)

We are challenging ourselves to build a digital platform that
enhances the convenience of real estate businesses and create a
better future together with all stakeholders.

Numerical targets for FY2029/3 (62nd term)

Policy and Action Plan
Operating profit 1 1 B yen

Enhancement of the foundation of stock base

Leased Corporate Housing Management ® Number of corporate housing units under
management: 344,000
3 44 O O O . ® Number of relocation house rental units under
, units 344,000 management: 13,000
o ® Furnished rental units: 83,000

298,141
278,701

259,995

’ Supporting human capital investment for
core business growth
® Relo’s corporate housing management for
small and medium-sized businesses
® Corporate housing policy consulting service

238,252
222,966

202,309

6.8 7.0
5 -

50 48 Development of new services
® Relo’s EV parking lot

® Relo’s personal subleasing

® Store/Office Management

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 FY27/3 FY28/3 FY29/3

Operating profit (billion yen)
e=@==| cased Corporate Housing Management (unit)
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. . [ ]
Outsourcing Business

Global Relocation Support Business

Business
Overview

Global relocation support service
Services provide one-stop support for companies headquartered in Japan to help them with all the
complicated work involved in assigning employees overseas from a transfer all the way until coming back to
Japan, including working visa applications, health examinations, vaccinations and moving overseas

)RELO GROUP

- Global relocation support service
- Inbound relocation support service

- Services for expatriate employees FY2026/3 i B

etc:- Ratio of operating profit UK - Mexico

Assignment location

ﬂvh Hqﬁ i

Transferees and
their families

Companies

Person in charge

9%
_

Tailwind from the external

environment

@ Driven by labor shortages, inflows of foreign
workers to Japan have increased, and
demand for the acceptance of foreign
employees is growing

@ The rising number of Japanese companies
operating overseas is throwing up more
challenges and putting a greater burden on
staff

@ With the diversification of workstyles and the
return-to-office trend, demand for overseas
assignments and business trips is recovering

Number of households

supported through global

relocation support

(households)
8500

6000

3500

1000
FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

Strengths of the business

@ Industry leader, with an extensive track
record and an outstanding support structure
@ Services covering all arrangements associated
with overseas assignments including visa
applications and health examinations

@®Overseas HR consulting services that improve
business efficiency

2. 6,000

assignments
9 households
Number of cities
covered by
consulting data 14
cities
Number of households
relocated in cities 3 0 O O
accepting foreign ,
employees
i households
Overseas and
domestic business
trip support
structure hours

Overseas

Assignment navi
(Platform)

Dispatch and
verification of
documents

Consultation
and liaison

Approval and
reporting

Relo Group

Reimburseme Visa R CEN Flight
nt of examination
expenses S angemens arrangements arrangements

Copyright © 2026 Relo Group Inc. All rights reserved

Overseas expansion

mc Expanding total support services, including housing management,
[ -'Jﬁ“ 2 around-the-clock interpreting, insurance and car rental services, to
J expatriate employees of Japanese companies mainly in North America
Researching and selling data such as the cost-of-living index used to
AIRINC.¢® determine the salaries of expatriate employees, and expanding
overseas assignment-related consulting services

Boston

| S
N

Belgium - New York head office
- 10 Other locations
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R . - .)RELOGROUP
The Fourth Olympic Plan (Global Relocation Support Business) (\./

We will develop a comprehensive BtoB business focused on the
cross-border mobility of business professionals, providing all-
inclusive solutions for international HR management.

Numerical targets for FY2029/3 (62nd term)
Policy and Action Plan

Operating profit 5 B yen Larger market share

Number of Global Relocation Support ® Number of households supported by global
relocation: 15,000

1 5 O O O ® Number of households supported by inbound
relocation: 15,000
’ hOUSEhOldSlS,OOO ® Number of dispatched travelers in international
o

business travel: 60,000

’ Enhancement of support services for
overseas assignhees
o T coss e 205 ® Promotion of Core & Flex relocation

6,W ® Expansion of local services overseas

3.1 3.1

2.2 2.4

Development of hew services

® In-house production of service
content

® Index and data consulting

1.2

A 0.3
FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 FY27/3 FY28/3 FY29/3

Operating profit (billion yen)
==@==Number of Global Relocation Support (households)
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Property Management Business

- Property management

- Rental brokerage

- Construction and renovation
etc...

Property
Management

Business
FY2026/3
tio of operating profit

Tailwind from the external
environment

® A growing number of rental management
companies are grappling with the issue of
business succession due to the aging of
their owners and inheritance measures

®The Company has established a model
through which it acquires the business
through M&A and grows together with the
acquired company

@ Concentration of the population in cities

Number of rental units
managed (units)
140,000

105,000

70,000
FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

Strengths of the business

@ Total support for problems related to
rental management and real estate

@ Not just tenant retention measures and
brokerage capabilities but carefully tailored
solutions to meet the needs of owners

® Rock-solid operations underpinned by the
trust and structure of a long-standing
business acquired via M&A

U MT‘E Services for IJ MEE
buyers Services for
landlords .
Services for (Lf;?;'nr:g
sellers management/Renta
| brokerage)
Y0osiss -
enan
Effective use of assets IJ ngg management
Effective use of land (Support for
Inheritance “ gteE. 2858 tenants)
1 3 5
J m,ﬁg/f}? Building
Refurbishment manqgement X
Renovation (Cleaning and equipment

o maintenance)
Large-scale repairs

Rental
Services for  management
tenants support

)RELO GROUP

Property management

Provision of rental management services to rental property owners across Japan, primarily in major cities.
Services include managing the collection of rent, managing contracts, mediating with tenants, dealing

with inquiries and dealing with problems.
VOogs

# 6 Z .

ZIRAIAEE szcs

More than 50 group companies nationwide |
Management of more than 120,000 units

Sendai area |

Osaka area - -
’ LIFE AGENT <) stagePlanner

Tokyo “ Kent Group

metropolitan Renal Apurmen Producer

SiNwa

Vs

CFnet’s wRi l—i

area

Fukuoka area

etc

Construction and renovation

Provision of optimal support during construction
work and renovations that will significantly
impact earnings from rental management
earnings, to realize full occupancy management
through improvement capabllltles that meet
customer needs

g Refurbishment \
&

I Tenant ‘
ﬁ/ retention %

Restoration to

Other related services

UO25ES

Provision of optimal ways to use owned assets according
to needs and requirements, such as improving idle land
through parking facility management and a share house
business that effectively uses corporate housing and
dormitories

Effective use Effective use
of assets of land
==cn
U0o5%E

Appraisal taking into account rental management data

and area demand, and support for sale using the Relo
Large-§cale . original Group's purchase and sale network
repairs o condition
/\ Purchase/Sale Purchase
\ Renovation

Asset Inheritance
succession measures
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. )RELOGROUP
The Fourth Olympic Plan (Property Management Business) (\./

We strive to solve problems related to rental property
management and real estate, enriching Japan’s housing culture
and bringing happiness to people through their living spaces.

Numerical targets for FY2029/3 (62nd term)

Policy and Action Plan
Operating profit 1 2B yen

Enhancement of the foundation of stock base

Number of Units under Management ® Accelerating M&A activities and enhancing the
business succession framework

2 ()4 O O O ® Strengthening commissioned sales in the real
i estate industry
4 units ., ., .

Contracted services for emergency housing
o support and management

’ Strengthening services for real
120,911 122,257 126,535 estate companies

o7 885 i ® Relo’s growth model-based
R support

® BPO services

8.3 8.2 8.0

N B B Transitioning into a consulting company
group
® Attracting not only landowner-type
FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 FY27/3 FY28/3 FY29/3 owners but also investor-type owners
Operating profit (bilion yen) ® Inheritance planning for real estate
owners

e=@==Number of Units under Management (unit)
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Tourism Business

- Hotel management
- Point system time share

etc--- FY2026/3

12%

Tourism
Business

Ratio of operating profit

Tailwind from the external

environment

® A growing number of small and medium-
sized regional hotels are grappling with
the issue of business succession due to a
lack of successors and aging facilities,
among other issues.

®Demand from inbound tourists is growing
and the number of tourists is increasing

®The Japanese government is taking steps
to bolster the tourism industry and
achieve regional revitalization

Book value of hotel (million yen)

facilities owned
60

30

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3

Strengths of the business

@ Expertise in the operation and
regeneration of small and medium-sized
regional hotels and Japanese-style inns

@ Maximization of business value through
promotion of DX and BPO

@ Realization of high investment efficiency
and growth cycle through an asset sale
scheme that covers every stage from
purchase through to regeneration and
post-sale operation

Manageme
nt strategy
N\ ! 4
‘ _O_ ~)perational
Recognitiofy, AA efficiency
q O © improvement
g 0
=

Py
|| Relo’s operation

Customer and regeneration Customer
attraction

management capabilities
®-®
System '
Cost selection
optimization and use
f—7 @

Copyright © 2026 Relo Group Inc. All rights reserved

)RELO GROUP

Business
Overview

Hotel management

Provision of operation services based on specialist knowhow in the operation of small and medium-sized
regional hotels and Japanese-style inns with around 30 rooms per facility. The asset sale scheme is Relo’s
own model, which consists of leveraging Relo’s own knowhow in areas such as customer referrals and DX
to improve cash flow and increase property value, and then selling the asset and undertaking operation
after the sale

Large-scale facilities : Y Ppurchase and
Reinvestment rebranding
Turning funds gained Acquisition and rebranding
R from such sales to of medium- to small-sized
Foreign- Large-scale purchase new facilities regional hotels and
operated inns/resort- Japanese-style inns
hotels/city type hotels gl 4
hotels .
Urban Regional
<€ > | sset sale ,
Urban-type Small- and mid- scheme
capsule sized inns/hotels/
hotels/busine recreational
ss hotels facilities
Operation
Relo Group Entrustmen Enhancing value
operations Early restoration of
Sale to new owners S
v Exclusively receiving profitability to enhance

entrustment of operations value of facilities

aftersuch sale & e— =

Small-scale facilities

Point system time share

Provision of services that consist of selling memberships that give access through time share to more
than 30 facilities nationwide. Points held can also be exchanged for overnight stays, gourmet dining
experiences and workshops, among others

-y Accommodation| | Points can be used throughout
m s Japan and overseas
=)

Kyushu/Okinawa

Members

Point exchange

Relo Group
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. . . .)RELOGROUP
The Fourth Olympic Plan (Tourism Business) (\./

As a problem-solving company in the tourism industry, we will work to
create new value and revitalize regional areas under the philosophy,
“connecting people and regions and illuminating the future of resorts.”

Policy and Action Plan

Efforts to address labor shortages and regional

revitalization

® Hotel revitalization and enhancement of
business succession framework

® BPO services for small and medium-sized hotels
and inns

® Support for digitalization implementation

Numerical targets for FY2029/3 (62nd term)

Operating profit 7B yen

Retaining senior customers

® Fringe benefit programs for
retirees

® Encouraging seniors to become
timeshare members

N B Development of nhew services
.y ® Facility and property management
28 for hotels and other facilities
06 09 ® Renovating resort apartments

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 FY27/3 FY28/3 FY29/3
- Operating profit (billion yen)
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Changes in PBR and Assessment of Current State

OP Operating PBR PBR
(million yen) Profit
/’—\\
37,500 7 v 12.0
1 PBR !
\ 1
\ 4
\\_,A
104\
\
\
AN
N\
\
\\
4
25,000 8.0
12,500 4.0
0 0.0
R A C B C I C I > CHIAG
Qo A o o o '\,\ V) \ b\
N N N N N Vv v v ’), ")
q\éq\éédd«*édc\

)RE LO GROUP
(\./
ROIC ==@mm ROIC PBR PBR
(%) after adjustment
24.0 12.0
Acquisition
N‘\\ of BGRS
12.0 6.0
0.0 0.0
”) l > > @ € > @) €
d’\/\ <<A o QA\,\ '\/%\ Q\ d’lzg\ {(4’]/\’\ 'ﬂ'\ Qk é’)/ (Z\%\ Q\ \

« PBR started rising with business growth in the fiscal
year ended March 31, 2012, but has declined since its
peak in the fiscal year ended March 31, 2018. Although
business results have recovered and record earnings
were posted in the fiscal year ended March 31, 2023,
PBR remained in the downward trend.

« Since the acquisition of BGRS in the fiscal year
ended March 31, 2020, the decline in adjusted
ROIC has almost coincided with the period of
declining PBR.

« Adjusted ROIC was higher than before the
acquisition of SIRVA-BGRS.
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Indicator (FY25/3) (Quocer

Capital ROIC after Debt Equity
Adequacy _ - ROE _ adjustment - Ratio after ——
0, . .
(%) ratio (%) 00 (%) adjustment
28.0 90.0 22.0 1.8
26.1 81.1 20.2 20.0 1.6
22.5
21.0 60.0 16.0 1.2
14.8
13.3
14.0 30.0 10.0 0.6
27.1 0.4
0.2
70 0.0 4.0 0.0
FY24.3 FY25.3 FY26.3 . FY24.3 FY25.3 FY26.3 . FY24.3 FY25.3 FY26.3 FY24.3 FY25.3 FY26.3

(Note)Adjusted net debt-to-equity ratio and adjusted ROIC are calculated using adjusted net debt adjusted for cash and cash equivalents.
ROE for FY2012/3 is blank due to the loss recorded.

« Each indicator worsened temporarily because of the impairment loss related to SIRVA-BGRS
in the fiscal year ended March 31, 2024, but has now recovered.

« ROE rose sharply due to the sale of shares of Nihon Housing Co., Ltd. in the fiscal year ended
March 31, 2025.
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Communication with Shareholders and Investors

)RELO GROUP
(\./

IR Achievements

Speakers

CEO - CFO - Director, Corporate Planning Office - IR Representative

Shareholders and Investors

Analysts(Sell-side,Buy-side) - Fund Managers (domestic and foreign)

Main Themes

- Progress of Medium-Term Management Plan
- Business Portfolio Management

- Capital efficiency, Stock prices

- Disclosure details

- Corporate governance

- Addressing Environmental Issues

Interviews and Events

T . FY2025/3 FY2026/3
Number of IR interviews 214 202
Financial Results Briefing for 4 4
Institutional Investors

Company Briefing for Institutional 5 1
Investors

Relo Group strives to disclose information to shareholders and institutional investors in Japan and
overseas actively, fairly and in a timely manner. Major IR activities include regular events, such as
results presentations, and more than 200 IR meetings a year. In addition, we will expand the

content of our website and will continue to actively disclose information.

Copyright © 2026 Relo Group Inc. All rights reserved
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Value Creation Process

Our Mission

INPUT

social and
relationship capital
+ Customer base
+Partner companies
-Ties with local
communities

Human capital

-Partners that empathize
with the wvision and the
mission (with 3,300

compete on the world stage
-To facilitate the global of Japanese companis

+To aid in the great transformation that awaits Japan

Our Vision

Material issues and business models

Provide services
that help increase
corporate

Serve to resolve
social and
environmental
issues

customers'
productivity

Fulfill our mission to create customer satisfaction and
excitement and social value in a bid for excellence

-Mechanism for personnel
development (management
that gives opportunities)

Financial capital

-Stable cash flows created
from stock businesses

Intellectual
capita

+Business expertise
+Brand power

Manufactured
capital

+76 consolidated companies
-Bases in Japan and overseas

Natural capital
- Bases for the tourism
business

-

«Create outstanding value on the basis of a
stock-type customer base in the BtoB domain
*Take over businesses without successors in
the BtoC domain by harnessing the ability to
attract customers from the customer base

«Revitalize regions through businesses taken
over

Realize personnel affairs, organizational culture and
governance as management foundations supporting growth

Achieve
participation
of all

Create
excitement by
solving
customers'
issues

Seek to do our
very best by
properly
allocating
capital

employees in
management

Governance supporting sound business operations and growth

« Creating an industry of comprehensive lifestyle support services provided globally

OUTPUT

A multiple stock
business portfolio
that addresses
various issues
facing Japan

BtoB

BtoC

Property
Bus|

’- Fulhllm; leisure time
[FY2029/3]

-To support the non-core operations of Japanese companies, enabling them to concentrate on their core operations and

them to unleash their true potential

OUTCOME

Create economic value 5 |

-Sustainable business growth

-Increase corporate value for a medium
and long term

+Return profit to shareholders (at a
dividend payout ratio of around 35%)

[FY2029/3 Projected Consol:dated Result]

+Revenue :200.0bn

+ Operating Profit :50.0bn

Offer greater value through

growtﬁ of stock businesses [ i

«Improve productivity of corporate customers

Correct the gap in labor environment
Support overseas expansion

Business succession

+Fringe Benefit Membership (Million) :10.0membership

+Leased Corporate Housing Management:344,000units
+Relocation House Rental Management:13,000units
+Number of Global Relocation Support:15,000units

-Property Management:204,000units
[o]5]s]

- Ratio of shares held by officers and employees:8.4%
«Percentage of female managers:24.6%
+Management that gives opportunities

+A share-based incentive program

+A substantial awarding program

Prosperity of partners

Reduce environmental i
impacts and support regions | L5 o)

+Reduce labor of corporate customers by means of outsourcing

+ Reduce CO2 emissions and waste

«Take over businesses that lack successors

+ Foster human exchange by regenerating and utilizing
regional tourism resources

* All the figures are correct as of March 2025.

)RELO GROUP

The Company’s website includes the Company’s Sustainability Policy and various other policies
and ESG data.(Click here for details)

Copyright © 2026 Relo Group Inc. All rights reserved
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https://www.relo.jp/sustainability/index.html

Contact (g/

Planning and IR Group,
Relo Group, Inc.

E-Mail: ir@relo.jp
URL: http://www.relo.jp/

The information contained in this presentation is provided for information purposes only and should not be
construed as a solicitation to invest in our securities.

This material has been prepared based on the currently available information as of March 2026 and they
contain forward-looking statements that reflect Relo’s plans and expectations as of the above date. Relo bears
no responsibility or liability for the accuracy of the information, or for any actions arising from the use of the
information in this presentation.

Moreover, the contents of this material are subject to change without notice.
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